BeCRAC @®rmB2e@ms
WSTFH P DIMLDS &
MINISTRY OF POWER

D082 I0weIR IO
QUMBLTHS OFwuBuTL B DInBldmes
Annual Performance Report



Annual Performance Report
2021

Ministry of Power
Expenditure Head No: 119






Contents

Page
Chapter 1 -Institutional Profile
1.1 Introduction 119
1.2 Vision, Mission 119
1.3 Subjects and Key Functions 119
1.4 Organizational Chart 121
1.5 Main Divisions under the Ministry 112
1.6 The Institutions coming under the Purview of the Ministry 124
1.7 Foreign funded Projects 125
Chapter 2 — Progress & Way Forward
2.1 Progress of Power Sector during 2021 128
2.1.1  Electricity Generation Expansions 129
2.1.2 Electricity Transmission and Distribution Development 134
2.1.3  Implementation of “Deyata Eliya” Programme -2021 135
2.1.4 Implementation of the activities agreed at “Gama Samaga Pilisandarak” 136
2.1.5 Climate Change Mitigation Activities 137
2.1.6  Budget Proposals for 2022 137
2.1.7  Securing Funds for power sector projects 138
22 Challenges 138
23 Future Plans 139
Chapter 3 - Overall Financial Performance for the year 2021
el Statement of Financial Performance 142
3.2 Statement of Cash Flow 143
3o Statement of Financial Position 144
Chapter 4 - Performance Indicator
4.1 Performance indicators of the Institute 148

Chapter 5 — Performance of the achieving Sustainable Development Goals (SDG)
Sall Identified respective Sustainable Development Goals 152
52 Achievements and challengers of the Sustainable Development Goals 152

Chapter 6 — Human Resource Profile

6.1 Cadre Management 156
6.2 How the shortage or excess in human resources has been affected to the
. 156
performance of the institute
6.3 Capacity Development of the Staff 156
Chapter 7 — Compliance Report 157

Annex - Auditor General’s Report






Chapter 1

Institutional Profile






................................C......................‘.

Ministry of Power

................................C......................‘.

1.1 Introduction

Power is one of the crucial sectors in the economic development of Sri Lanka as well as other countries
in the World. Electricity has been recognized as the lifeblood of modern society and is a critical infra-
structure for rapid economic and social development. Demand for electricity is increasing 5%-6% an-
nually. In order to cater to this growing electricity demand, the Ministry has been implementing genera-
tion, transmission, and distribution projects in collaboration with implement agencies and development
partners throughout the year. All most all commercial, social, and economic activities are suffering from
the COVID 19 Pandemic from early 2020 to date. Similarly, power sector development projects are also
influenced by the prevailing economic crisis in the country. As a result of the rapid spread of pandemic,
the government was forced to declare lockdown and impose travel restrictions and enforce quarantine
curfews. This delayed the commissioning of several power sector development projects scheduled for
2021 by several months. However, the Ministry was able to proceed with projects with the relaxation
provided to carry out development activities due to the pandemic. However, there were some hiccups
in obtaining materials.

The commissioning of Sri Lanka’s first mega scale 100 MW wind power park in Mannar on May 6,
2021 and commencing the implementation activities of Sri Lanka’s first 300 MW Liquidized Natural
Gas (LNG) power plant on March 5, 2021 are the major achievements in 2021 despite the COVID 19
Pandemic.

The present Government has set an ambitious target of generating 70% of the electricity demand of the
country using renewable energy sources by 2030 and achieving carbon neutrality by 2050. In relation
to these mandates, the Government has also decided not to build any new coal fired power plants in the
future. In order to achieve these targets, the Ministry has identified the investment needs of the trans-
mission network necessary to ensure the reliability and stability of the network. In order to realize the
Government’s vision, the ongoing projects portfolio aimed at renewable energy development will be
enhanced.

1.2 Vision, Mission

Mission

Provide Quality, Reliable, Sustainable and
Affordable Electricity for economic
prosperity of the nation

Vision*
A sustainably Developed Sri Lanka

*Ministry Vision Statement is currently under review.

1.3 Subjects and Key Functions

According to the Extraordinary Gazette No. 2196/27 published on 06.10.2020, the Ministry of Power
has given the following special priorities to accomplish within the relevant subjects and functions under
the purview of the Ministry.

a. Subjects & Functions

Providing policy guidance to relevant State Ministry, and formulating policies in relation to the
subject of Power, in conformity with the prescribed Laws, Acts and Ordinances, implementing
projects under the national budget, state investment and National Development Programme, and
formulating, implementing, monitoring and evaluating policies, programmes and projects, related
to subjects and functions under the Institutions coming under the Ministry of Power for “Assuring
low-cost power generation and efficient distribution” based on the national policies implemented by
the government, and in accordance with the policy statement “Vistas of Prosperity and Splendour”.
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b. Special Priorities
e Developing a Smart Grid to ensure maximum efficiency and utility of the power generated.

e Equilibrating the mix of renewable energy power plants, thermal power plants and natural
power plants, and thereby reducing the cost of power generation and eliminating uncertainties
that may occur.

e Implementing the power generation plan based on long-term requirements.
e Making the power transmission and distribution processes efficient.

e Minimizing the cost of power in order to maintain the international competitiveness of the
industrial production process.
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1.5 Main Divisions under the Ministry
1. Administration and Procurement

Key Functions:

° All the administrative activities related to the Ministry

. Proper maintenance of personal files of the Ministry staff.

. Human Resource Development

. Draft answers to parliamentary questions.

. Activities related to Public Petition Committee.

. Activities related to Sectoral Oversight Committees and Sub Committee on Power.

. Provide administrative guidance to all the statutory bodies come under the purview of
the Ministry.

. Transport services and maintenance services of the Ministry.

Procurement

Key Functions:

. Timely compliance of project related procurement work through Cabinet Appoint-
ed Procurement Committees (CAPC), Cabinet Appointed Negotiating Committee
(CANC), Ministry Procurement Committees (MPC) and Standing Cabinet Appointed
Procurement Committee (SCAPC).

2. Generation, Transmission and Distribution Division

Key Functions

. Implementation of Large and Medium scale Power Generation projects and all the
Policy matters relevant to the Power generation, Transmission and Distribution.

° Introduction of Liquefied Natural Gas (LNG) to Sri Lanka Power Sector as environ-
mentally friendly fuel.

° Approval, implementation and land acquisition of thermal power plant projects and
Renewable energy power projects.

° Coordination with External Resources Department for funding of above-mentioned
projects

3. Planning

Key Functions:

. Preparation of Project proposals and obtaining necessary approvals for implementa-
tion. (From Department of National Planning and Cabinet of Ministers).

. Preparation of Action Plan of the Ministry, Performance Report of the Ministry and
Preparation of Progress Report for the Annual Budget.

° Preparation of annual budget for development projects.

. Monitoring and review the progress of the projects and preparation of reports.

° Coordination with CEB on the preparation of Generation Plan and Transmission Plan.

° Submission of information to the preparation of District Development Plans.

° Establishment of Nationally Determine Contributions of the Power Sector and Sus-

tainable Development Activities.
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4. Policy, Technical and Research

Key Functions:

Preparation, Implementation and Coordination of the National Energy policy and Strat-
egies.
Act in Collaboration with the Public Utilities Commission of Sri Lanka (PUCSL)
in amending the provisions of the Sri Lanka Electricity Act and enforcing the regu-
lations, issuing policy guidelines, drafting electricity tariffs and issuing licenses etc.

Enactment of laws and regulations related to the Electricity Act.
All the technical activities related to the electricity generation (Hydro, Atomic Energy,

Coal, Thermal, NCRE) Transmission and Development (Except land acquision and
project approval)

Monitoring and operations of all the activities related to the planning of the Power
Plants.
Technical activities related to Energy Conservation and Demand Side management.

Monitoring the production of thermal, hydro and coal power plants operations and the
technical matters related to the prevention of Power failures, lapses of transmission and
Distributions.

Coordination with Ministry of Foreign Affairs and the activities relevant to the interna-
tional organizations of SAARC, BIMSTEC, USAID, ESCAP, IMF, World Bank.

Coordination and obtaining necessary approvals for Memorandum of Understandings
comes under the Ministry Scope.

Coordination and providing approvals to the seminars, workshops, trainings, con-
ferences conducted by outside organizations for the staff of institutions under the
Ministry.

Coordination and obtaining approvals for multilateral and bilateral agreements such
as MOUs done by Ministry and its institutions with foreign countries or institutions.

5. Finance Division

Key Functions:

Public Finance Management activities on accounting for expenses related to financial
provisions allocated under both operations and development activities.

Controlling financial provisions for the three main tasks; power generation, power
transmission and power distribution, reporting the expenditure local and foreign fund-
ed projects under development programmes without exceeding provisions.

6. Internal Audit Division

Key Functions

Preparation of Internal Audit Plan of the Ministry on the basis of the risk as per the
instructions of the Management Audit Department.

Implementation of approved Internal Audit Plan.

Carrying out all the activities pertaining to the Committee on Public Accounts
(COPA) of the Ministry.

Provide directions to the divisions of the ministry related to the preparations of an-
swers to the Audit queries.

Conducting duties relevant to the institutions under the ministry.
Conducting special investigations under the instructions of Chief Accounting Officer.
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1.6  The Institutions coming under the Purview of the Ministry

CEB: Established by Act No.17 of 1969. It is empowered
to generate electrical energy, transmit it and distribute
same to all categories of consumers and to collect revenue

Co BeBAC OBOCs as per the tariff approved by the Public Utilities
@evrtiens Weiey senu Commission of Sri Lanka (PUCSL)
CEYLON ELECTRICITY BOARD

Lanka Electricity Company (Private) Limited
(LECO): A subsidiary of CEB with shareholding of
54.84%, and with minority shareholding of the Treasury
43.56%, Urban Development Authority 0.79% and
Local Authority 0.81%

CQ/ LTL: A subsidiary of CEB with shareholding of 63%,
with minority shareholding of its employees (37%)

LTL HOLDINGS

Lanka Coal Company (Pvt). Ltd.: A subsidiary of
CEB with shareholding of 60%, with minority

LANK A':OAL shareholding by the Treasury (20%), Sri Lanka Shipping
COMPANY(PVTILTD Corporation (10%) and Sri Lanka Ports Authority (10%)

Sri Lanka Energies (Pvt) Ltd: A subsidiary of CEB

L]
| o f\' with 100% shareholding.

Sri Lanka Encrgics Private Limired
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1.7

Foreign funded Projects

Generation projects
ADB

Construction of 31 MW (Moragolla Hydropower

Project

35 MW Hydro Power Plant at Broadlands - Previously
China

120 MW Uma Oya Hydro Power Plant Iran

100 MW Wind Farm along the Southern Coast of ADB

Mannar Island - Thambapawani

Transmission Infrastructure Capacity ADB
enhancement

Lot A: Construction of Kappalthurai 220/132 kV
GSS and Augmentation of Kerawalapitiya,
Katunayake, Trincomalee GSS

Lot B1: Augmentation of New Anuradhapura Gs
and Construction of Kesbewa,Kaluthara Old
Anuradhapura GSS

Lot B2 : Construction of 132kV Transmission
lines in Kappaithurai, Kalutara, Kesbewa and Old
Anuradhapura.

Hambantota 220kV Development (P1)

Lot A - Hambantota Grid Substation 220kV
development

Lot B - New Polpitiya - Hambantota 220kV,
150km transmission line

Mannar - Nadukuda Transmission Development
(P2)

Lot A - Construction of Nadukuda 220/33 kV
Grid Substation, Augmentation at Mannar
220/33kV Grid Substation,

Lot B1 - Mannar - Nadukuda 220kV, 30km
transmission line

Lot B2 A: (AFD)- Padukka - Horana 132kV,
25km transmission line

Lot B2B: (AFD) 2nd cct stringing of Habarana-
Valachcheai 132 kV Tra.line

Construction of Colombo B GSS

Single In & Out Connection from Colombo C -
Kolonnawa 132kV 800mm?2 Cable
Augmentation at Colombo C and Kolonnawa Grid
Substations

Augmentation of Kotugoda Grid Substation
Augmentation of Kolonnawa Stanley Grid
Substation

Augmentation of Padukka Switching Station
Augmentation of Horana Grid Substation
Augmentation of Dehiwala Grid Substation
Augmentation of Madampe Grid Substation

ADB

ADB+AD

AFD

ADB
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18,553
9,424

USD 530
Million
24,162

(A: 2524
B1:2737.97
B2: 659)
5921

7674
(A: 1880
B: 5794)

5263
(A: 2789
B1:1380

B2:592

B2B: 502)

1261

2308

2018-2023

2013-2022
(Completed)
2010-2022

2018-2021
(completed)

2016-2021
(A:
Completed
on Nov.2021,
B: completed
on Feb.4
2022)

B2:
completed on
Mar 2020

2018- 2022

2017-2022
(Lot A & B1
completed)

2019-2022

2018-2022
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10

11
12

13

15

14

15

16

17

18

19

Lot B:

Construction of Biyagama 220/33kV GSS
Augmentation of Biyagama Grid Substation
Package 7: SESRIP:Lot A1: Installation of 100
MVAR BSC at Pannipitiya Grid Substation

Lot A2: Installation of Static Var System (SVS) at
Biyagama Grid Substation

220kV Switching Station at Kerawalapitiya

P4 (AFD) 33 kV distribution Tower Lines

and Gantries

P5 (ADB)

- Augmentation of 02 Nos. existing 33/11 kV
Primary substations at Ethulkotte and Beligaha.
- Construction of 01 No. new 2x 10 MVA 33/11
kV Primary substation at Raththanapitiya.

300 kVA Micro Grid Pilot Project -LECO

Electricity Supply Reliability Improvement
Project

Package 4: Construction of 300 km long 33kV
tower lines and 13 no. of 33kV switching gantries
Package 5 : Supply and Delivery of Material for
rural electrification network extended and
distribution performance monitoring

Lot 1: Distribution Meters and Modems

Lot 2: Current Transformers for Metering

Lot 3: Load Break Switches and Auto Reclosers
Lot 4: Steel Meter Enclosures

Lot 5: 33kV ABC and Accessories

Package 6: Construction of Hybrid renewable
energy systems in 03 small islands

Nagadeepa, Analitivu, Delft

Habarana - Veyangoda 220 kV Transmission Line
Lot A: Construction of New Habarana 220/132/33
kV Switching Station

Lot B: Construction of 220 kV double circuit
three phase transmission line of twin low loss
conductors (2 x LL-TACSR) New Habarana
Substation to Veyangoda Substation 146 km of
route length

National Transmission and Distribution Network
Development and Efficiency Improvement Project
Package 1 — Transmission Lines

Package 2 — Grid Substations

Package 3 — Transmission Lines

Package 4 — Distribution Lines

Renewable Energy Absorption Transmission
Development Project

Construction of new Grid Substations at
Maliboda, Wewalwatta, Nawalapitiya and Ragala
Power System Reliability Strengthening Project
(PSRSP) to be commenced

ADB

ADB

ADB
ADB+AFD

ADB

ADB

ADB

ADB

JICA

JICA

AFD

ADB
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1434

2692

2775

4146
(P4: 2736
P5: 1440)

277

6782

1456

2032

14,947
(A: 4190, B:
10,757)

29,521
(P1:4780,
P2:8826,
P3:11,321,
P4:4594)

6,228

22,490

2018-2022
Completed
on Jan 2022)
2019-2022

2020-2022
2019-2022

2019 — 2022
(Commission
edon 11
March 2022)
2019 - 2022

2018 —2021
(Completed
Sep.2020)

2019 - 2022

2018 —2022
(2 circuit line
completed
May 2021).

2019 - 2022

2015 -2021
(Completed
in June 2021)

2021 - 2023
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2.1 Progress of Power Sector during 2021

As a developing country, Sri Lanka is experiencing rising electricity demand each year. The reported
average daily demand for 2021 was around 44 GWh. The peak demand recorded in 2021 was 2,801.62
MW. The forecasted electricity demand for 2022 is 16,741 GWh, and the expected growth is 5.8%.

The total installed generation capacity of the National grid is 4,612 MW. The Country’s generation mix
consist of mainly renewable energy sources, which is 57%, and Thermal energy sources, at 43%. Out
of the total renewables, 30% consist of major hydro power plants and 27% of other renewable energy
(mini hydro, wind, solar (ground mounted and rooftop solar), dendro and biomass and Waste to Energy
(WTE). Thermal Power consists of thermal fuel oil, which is 23% and 20% coal. Diesel, naphtha and
furnace oil are used as fuel oil. Out of the thermal fuel oil power plants, 604 MW of capacity is owned
by CEB and 457 MW of capacity is operated as individual private plants. A new 197 MW of renewable
energy capacity was added to the national grid in 2021 by adding 5.7 MW from mini hydro power
plants, 70 MW from wind power plants, 21 MW from ground mounted solar power plants and 101 MW
from rooftop solar power plants.

Energy Source Capacit % No. of
y ((MW) power Other Fuel Oil
plants Renew o
Fuel oil (CEB) 604 | 13% 9 ables 23%
Thermal | Fuel Oil (IPP) 457 | 10% 3 27%
Coal 900 19.5 1

Coal
Major 20%
Hydro

30%

Total Installed Capacity 2021

Total Installed capacity 4,611.5 | 100% 331

Renewable Capacities (MW)

3000
N RE Power Plants RE Addition (MW)
__ 2500 550
s 232 s
S 2000 2 J00
2 1500 s
S £ 150
o e
O 1000 & 100
w >
o« =
500 S 50
o
(T
0 O 0
2017 2018 2019 2020 2021 2017 2018 2019 2020 2021
Years Year

Over the past five years, the other renewable energy capacity of the national grid has increased since
the number of new power plants was added to the system. The RE capacity addition was almost dou-
bled within four years from 2017.
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Electricity Generation 2021

From January to December 2021, 17,071 GWh (gross generation) of electricity was generated.
Out of the total electricity generated in 2021, 52% was generated from thermal energy sources.
The share of renewable energy in the 2021 generation mix was 48%. The renewable energy
share was composed of 33% major hydro, 15% other renewable energy (wind, solar (GM),
mini hydro and biomass, including 2% rooftop solar). The major share of electricity in thermal
energy was generated from coal, which was 36% and 16% of electricity from thermal fuel oil
(8% from thermal plants owned by CEB and 8% from private thermal plants).
Solar Roof
Top
2%

ORE

Major
Hydro
33% Energy mix 2021

Thermal
Oil(CEB)

Thermal Oil(IPP)
8%
Electricity generated by other renewable energy sources has increased over the past five years.
With the commencement of operations of Thambapawani Wind Power Park, Mannar at full
capacity, electricity generated by ORE became approximately double in 2021. The share of
electricity generated by solar rooftops in the ORE mix shows a gradual increase over the years
after introducing the solar roof top power generation programme in September 2016.

Other Renewable Energy Generation (GWh) Electricity generated by Solar Rooftops

3000 (GWh)
2500 o0 439
= 400
a 2000 %
= = 270
= 1500 c 300
C] 2 182
© 200
1000 3
88
(]
® 100
500 %3 l
0 0 [ |
2017 2018 2019 2020 2021 2017 2018 2019 2020 2021
Years Years

2.1.1 Electricity Generation Expansions

In order to cater to the growing electricity demand, the Ministry is implementing power gener-
ation projects as per the Long-Term Generation Expansion Plan of CEB and according to the
Government’s policy directions. The following electricity generation projects that are being
implemented by the Ministry have been in different stages of implementation throughout 2021.
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1. Thermal Power Generation
1.1 Liquid Natural Gas (LNG) Development

i. First300 MW LNG Power Plant- “Sobadanavi”, Kerawalapitiya

The ground breaking for the construction of the power plant was held on March 5- 2021 by
Lakdanavi Ltd. (the developer of the project). CEB has signed the Power Purchase Agree-
ment (PPA) with the developer on July 19, 2021. Environmental clearance for the project
was received on January 13, 2022. Sand filling of the land was completed and commenced
the foundation work in the first quarter of 2022. Commercial operation of the plant is ex-
pected to commence in April 2023.

i. Second 300 MW LNG Power Plant, Kerawalapitiya

CEB has invited Request for Proposals (RfP) from investors to select a suitable investor
and has completed the evaluation of the financial proposals. Currently, clarifications are
called for from the prospective developer. The land procuring process is in progress. It is
expected to energize the plant in October 2024.

iii. Third 300 MW LNG Power Plant, Kerawalapitiya

This project is proposed to be implemented with the National Thermal Power Corporation
(NTPC), India and CEB. Public comments were obtained for the Environmental Impact
Assessment (EIA). The Articles of Association to launch the joint venture company was
finalized and ready to be signed by both parties.

iv. Infrastructure Development for LNG Supply

CEB has invited international competitive bids for the LNG terminal facilities consisting
of a Floating Storage Regasification Unit (FSRU) on a built -own-operate (BOO) basis and
a delivery pipeline on a build- operate- transfer (BOOT) basis. The procurement process
has reached its end and currently, negotiations on financial proposal was completed. It is
expected to award the contract in June 2022. Commercial operations are expected to com-
mence in early 2024.

v. Gas Turbine Power Plant (3X35 MW) at Kelanithissa.

Existing turbines of the power plant will be replaced with new gas turbines in order to re-
store the electricity supply of Colombo city during emergency electricity failures and also
to supply peak power. The total estimated cost of the project is USD 90 million. A tender
process is at the final stage under the supplier credit facility.

2 Renewable Power Generation
2.1 Major Hydro Power
i. Broadlands hydropower Project -35 MW

Construction of the Broadlands hydropower project was completed in 2021 and test genera-
tions have started at end of January, 2022. This is the first large scale hydropower plant that
obtained Clean Development Mechanism (CDM) registration in Sri Lanka. The expected
annual energy generation of the project is 126 GWh. The project cost is USD 82 million.

ii. Uma Oya Hydro Power Project — 120 MW

The Uma Oya Project is a multipurpose development project implemented by the Ministry
of Irrigation that aims to divert the 145 MCM of water to irrigate approximately 5,000 hect-
ares of land in the Hambantota and Monaragala Districts while also generating 290 GWh
of electricity annually. The total estimated cost of the project is USD 530 million. 98% of
the project activities are completed and is expected to energize the project for electricity
generation on June 30, 2022.
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iii. Moragolla Hydro Power Project — 31.5 MW

The Moragolla is the final hydropower project that was constructed in the Mahaweli river
basin. This project site is located in the Ulapane area of the Kandy district. The expected
annual energy generation of the project is 100 GWh. The total estimated cost of the project
1s USD 114 million, and financial assistance was given by the loan from the Asian Develop-
ment Bank (ADB). The project is currently ongoing and 32% of the construction work has
been completed. It is expected to commission the project on November 30, 2023.

Y 2

y \4
=
E-3 v e
% 7
4 -
g y

Head Race Tunnel Construction work Diversion Tunnel Intake

iv Seethawaka Ganga Hydro Power Project — 2X7 MW

The project will be constructed in the Seethawaka Ganga tributary of the Kelani River in
the Seethawaka area in Kegalle district. The project is planned to be implemented as two
mini hydro power plants with a capacity of 7 MW each. Sri Lanka Energies, which is a
subsidiary of the CEB, will be implementing this project. Currently, fine tuning of site sur-
veying is in progress and land acquisition has commenced. It is expected to commission
the plant in mid-2023.

v Thalpitigala Hydro Power Plant — 15 MW

This hydropower project will be implemented by the Ministry of Irrigation. It is expected
to complete and commission the plant by 2024.

3 Other Renewable Energy
3.1 Wind Power
a. Thambapawani , Wind Power Park, Mannar — 103 MW

Sri Lanka’s first large scale wind park is the Thambapawani Wind Power Park, which is
located on the southern coast of Mannar Island. The project was commissioned and com-
menced operations at its full capacity on May 6, 2021. Financial assistance was provided
by the ADB through a USD 200 million loan. This park consists of 30 wind turbines, each
rated at 3.45 MW. The expected annual energy generation of this park is 400 GWh. In 2021,
it generated 326 MW of electricity.

b. 50 MW new additions in Mannar

The savings from the ADB loan for the above Thambapawani project will be utilized to
establish a 50 MW wind power plant in the same location of Mannar. This project will be
implemented by CEB. The Prefeasibility study has been completed. Land acquisition was
initiated. The procurement process for selecting ESIA consultants has commenced. The
total estimated cost of the project is USD 70 million. It is expected to complete the project
by June 2024.
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C. 100 MW Mannar Wind Power Park — Second Phase

This project will be developed by the Sri Lanka Sustainable Energy Authority (SLSEA)
with CEB and private investment. The details of the design and micro-siting of the project
were completed. A Social Impact Assessment (SIA) and a Bird Impact Assessment are in
progress. It is expected to complete the project in 2024.

d. 100 MW Mannar Wind Park, Mullikulam - Third Phase,

The project site for the park is located in the main land in Mannar. CEB is in the process
of implementing the project. A 27 km long transmission line from the park to Kal Aaru and
a wind collector substation at Kal Aaru have to be constructed as well. The prefeasibility
study has been completed. The procurement process has been initiated (for wind farm,
transmission line, and collector substation) to obtain the services of Environment and So-
cial Impact Assessment (ESIA) consultants. The project is expected to be completed at the
end of December 2024.

e. 240 MW Poonaryn Wind Power Park

Out of the 240 MW capacity, 100 MW will be developed as the first phase of the park.
Land acquisition and ESIA are in progress. The Transaction Structure Report (TSR) was
forwarded to the Cabinet for approval and then requested observation from the Ministry
of Finance. SLSEA will be implementing the project and is expected to complete the first
phase in 2024.

f. Small Scale Wind Power Plants - (60 MW) (1-10MW each)

A total capacity of 60 MW (1-10 MW wind plants) wind power plants is expected to be
developed in Mannar, Madampe, and Trincomalee by using private investments. Tenders
for Trincomalee (10 MW) & Mannar (SMW+10MW) and Madampe (10MW) were award-
ed in 2021. Environmental assessments are being started for wind plants in Mannar and
Trincomalee.

3.2 Solar Power
a. Solar Rooftop Programme — Soorya Bala Sangramaya

The solar rooftop programme was introduced in September 2016 to help different segments
of the community join renewable energy-based power generation with the support of a con-
cessional low interest loan scheme. In 2019, the Asian Development Bank has funded USD
50 million for the solar rooftop programme in order to install SkW solar systems on domes-
tic and commercial establishments. At present, 71 MW was connected to the national grid
under the ADB loan scheme programme. The total grid connected solar rooftop capacity at
the end of 2021 was 439 MW. The total number of systems was 34,318. Currently, (March
2022), more than 547 MW of capacity has been added to the National Grid.

b. Small Scale ground mounted solar power plants (35X1MW) and (70X1MW)

Under these two projects, a total capacity of 105 MW of ground mounted solar power
plants will be developed as 1 MW small plants by using private investments. Projects for
55 MW have already been completed and connected to the National Grid (34 MW from
the 35X1 MW Project and 21 MW from the 70X1 MW Project). Another 48 MW is under
construction.

c. Exotic Energy Technology Power Plant Project -10 MW
(Solar PV- with Agriculture)

This project is developing with the Aloe Vera cultivation in Kaduruwela. The tender was
awarded in June 2020. It is expected to complete the project by December 2022.
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d. 1-10MW Solar Power Plants (total of 147 MW)

A total of 147 MW of solar power projects with 1-10 MW each were selected as private
investments on March 2™, 2021, and tenders were awarded for projects having 99 MW.
Provisional approval of SLSEA was issued for 81 MW. A 3MW project is under construc-
tion and is expected to commence commercial operations in September 2022.

e. 2x10 MW of Solar Power Plants (Valachcheina & Vavunatheu)

Project developers, have signed a Power Purchase Agreement with CEB. The new site was
proposed for Valachchena by the developer. It is expected to commission projects by the
second quarter of 2022.

f. 75 kW X 7,000 Ground Mounted Solar Power projects “Gamata Balagarayak”

This project was initiated with the objective of adding a total capacity of 525 MW to the
national grid through local investors during the period of 2021-2023. It is expected to gen-
erate at least 10,000 direct jobs and 20,000 indirect jobs through this programme. Tenders
were awarded to construct such 155 projects during the first phase. 800 projects were tented
as the second phase of the programme in November 2021. It is expected to award the tender
after selecting a suitable developer in mid-2022.

g. Solar Power Projects under the USD 100 Million loan - Indian Line of Credit.

The facility includes rooftop solar on Government buildings ($85 million), religious orga-
nizations ($10 million) and floating solar pilot projects ($5 million). The Loan Agreement
with India was signed on June 16, 2021. Currently, the selection process of Indian consul-
tants for the preparation of the Detailed Project Report and Project Management Consultant
is being conducted and is expected to be completed in March 2022. SLSEA identified 2,377
project sites of Government buildings where technical studies are being done and trained
180 officials from the Defence Ministry for Technical Studies and Monitoring activities. It
is expected to install 120 MW of solar capacity under this project.

h. 100 MW Siyambalanduwa Solar Power Park

The project preparatory work such as land demarcation work was completed and Environ-
mental Impact Assessment (EIA) is in the final stage. It is expected to call “Requests for
Proposals” in mid-2022. Upgrading works of the Madagama- Ampara Transmission line,
which is needed for power evacuation of this project, have been commenced.

i. Pooneryne Hybrid RE Park - 150 MW Solar

Acquisition of necessary lands and Environmental and Social Impact Assessment is in
progress.

3.3 Mini Hydro Power

5.7 MW was added to the national grid in 2021 by two mini hydro power plants. Six mini—
hydropower plants with a total capacity of 13 MW are under construction and expected to
be commissioned by the end of 2022.

3.4 Biomass Power & Solid Waste to Energy (WTE) Power

* Atotal of 10 MW will be added to the national grid by 2023 through the biomass
energy power plant.

* The 10 MW Waste to Energy plant in Muthurajawela was commissioned and com-
menced commercial operation on February 18", 2021.
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2.1.2  Electricity Transmission and Distribution Development

The transmission network of the country consists of 799 km of 220 kV transmission lines and
2,361 km of 132 kV lines. There are 79 grid substations in the network and 134 primary sub-
stations. The entire operations of the transmission network are carried out by CEB.

e Construction of the following main transmission lines was completed and energized in

1 New Anuradhapura - Vavuniya, 220kV, 55km transmission line.
2 Vavuniya - Mannar, 220kV, 70km transmission line.

3 Mannar - Nadukuda 220kV, 30km transmission line

4, New Polpitiya - Padukka, 220kV, 73km transmission line

5 Underground cables in Colombo City

6

Maliboda grid substation to - Polpitiya grid substation 132kV, 17.5 km, trans-
mission line

e Construction of the following 220 kV and 132 kV grid substations was completed in
2021.

Mannar, New Polpitiya, Padukka, Kappalthurai, Colombo Port and Nadukuda 220/33
kV Grid Substations,

Colombo L1, Colombo L2, Colombo M, Colombo N, Maliboda, Ragala, Wewalwat-
ta, Nawalapitiya 132/33kV, Grid Substation,

Transmission network developments are carried out frequently, to ensure reliable quality and
uninterrupted power supply, as well as to absorb more renewable energy into the system. Most
of these developments are done with the assistance of the ADB, JICA and AFD.

Transmission projects mentioned in Chapter 01, Clause 1.5 are being carried out in 2021. There
are 23 ongoing projects. After completion of those projects, the following new transmission
lines and Grid substations will be added to the National Grid.

1. 20 km new 400 kV transmission lines
2. 691 km new 220 kV transmission lines
3. 581 km new 132 kV transmission lines
4. 12 new Gris Substations

Currently, technical and commercial losses of our power system have been reduced to 8.35%
from 9%.

The Distribution Network consists of 33,138.27 km of 33kV lines, 2,448 km of 11 kV lines and
150, 169 km of low voltage lines and 33,476 Distribution Grid Substations. Electricity distribu-
tion and supply is being done by the CEB and LECO. LECO owns and operates an electricity
distribution network feeding Medium and Low-voltage electricity to more than 585,000 cus-
tomers along the Western coastal belt of the country. CEB operates the distribution network of
the rest of other parts of the country.

With an objective of absorbing more energy generated through renewable sources efficiently
into the power system, a small-scale Smart Grid pilot project with solar power and battery
storage technologies is currently under operation after being successfully commissioned on 11
March 2022.
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e Electricity consumer growth

The total number of electricity consumers in 2021 was 7,299,633. 82,700 new connections
have been provided in 2021 compared to 2020 which was 52,207. It was observed that a num-
ber of new connections were high in 2021 due to free service connections provided under the
“Deyata Eliya” programme.

Tariff Category/Electricity 2021 ‘ Street Lt. ~ Gov. M glgtle/l
e Ty AAA | 0.05% 0.1% .01%

Domestic 6,271,727 Sj:(::; \ Agriculture
Religious 44,543 1% = e oon
Industrial 69,069 i

General Purpose 899,193 Religious

Hotel 665 1%

Government 9,385

Agriculture 1,477 Domestic
Street Lighting 3,574 86%
Total 7,299,633

2.1.3 Implementaion of “Deyata Eliya” Programme -2021

Although the electricity distribution network has reached many parts of rural areas, a signifi-
cant number of households, particularly low-income families, are prevented from connecting
to the national grid due to their inability to pay the initial cost of connectivity. The Govern-
ment has decided to provide electricity service connections for those families free of charge.
A total of Rs.750 million was allocated for this project by the Budget Speech 2021 as a budget
proposal. Beneficiaries have been selected by the CEB and LECO in collaboration with the
Divisional Secretaries and Samurdhi Authority.

This programme was launched on March 6, 2021, at Giribawa Village in the Kurunagala dis-
trict. At the end of the year 2021, the electricity service connection had been provided to 33,777
houses free of charge.

District Total Number of Connections Cost
Beneficiary Given (Rs.Mn)
Houses

1 Ampara 4,662 1702 36.58
2 Anuradhapura 7323 2922 68.57
3 Badulla 4,578 1,825 41.40
4 Batticaloa 5,243 1,765 39.71
5 Colombo 2,647 731 16.44
6 Galle 3,712 2127 4941
7 Gampaha 5418 2095 56.05
8 Hambanthota 6,446 1,583 38.23
9 Jaffna 3150 1,802 40.83
10 Kaluthara 2,431 618 14.08
11 Kandy 4166 1596 36.75
12 Kegalle 2905 740 18.18
13 Kilinochchi 1,930

14 Mulathivu 1,998 1,702 39.16
15 Kurunagala 7294 1,730 55.05
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District Total Number of Connections Cost
Beneficiary Given (Rs.Mn)
Houses

16 Matale 2,554 468 12.58
17 Matara 3,401 1290 30.16
18 Monaragala 6122 1085 24.13
19 NuwaraEliya 3,694 773 16.93
20 Polonnaruwa 2,768 901 20.58
21 Puttlam 4,531 889 22.56
22 Rathnapura 9389 2038 53.12
23 Trincomalee 4,204 1,898 41.49
24 Vavuniya 1,667
25 Mannar 1,683 1,495 33.23

Total 103,876 33,777 805.22

2.1.4 Implementation of the activities agreed at “Gama Samaga Pilisandarak”

1. Badulla District, Haldummulla (25 Sep.2020)
The power supply to the following villages was completed.
Kumarathanna Village
Kluwala- 100 Acre Village
Welanvita village
Kalukele Village.
2. Ampara District, Uhana, Lathugala (9 Jan.2021)
Power Supply to 18 families in Lathugala Village was completed.
3. Galle District, Madampagama, Galagoda Village (13 March 2021)
The requested power supply to the land plots was completed.
4. Kandy District, Meemure, (13 Feb. 2021)

e Off - grid power supply using solar power to Udagal Debokka, Mada Kele,
and Gala Muduna Villages is in progress. A total of 43.9 million rupees was
allocated under the “Deyata Eliya” programme. It is expected to complete
the project before the end of 2021. However, this project will be completed
by the end of June 2022 due to the delay of material supply and the COVID
19 pandemic situation. It is expected to provide off- grid electricity for 88
families, including two schools in three villages.

e Solar powered street lights were installed in the public places of three vil-
lages.

e Implementation of battery charging centres for Gala Muduna and Uda Gal
Debokka Villages was completed.

e Renovation of two micro-hydro power plants in Galamuduna village is in
progress and will be completed in June 2022.

5. Kegalle District, Daraniyagala, Dikella Kanda (6 Feb. 2021)

Implementation of the Seethawaka Ganga project is in progress and is expected
to be completed in 2023.

6. Polonnaruwa District, Madirigiriya, Wedikachchiya (16 Jan. 2021)

e Frequent power failures experienced in the Madirigiriya area were corrected
and solved.

e The power supply to Ekamuthugama Village was completed.

e Electricity service connection was provided to low-income families in Dar-
shanapura, Dahamwewa and Wedikachchiya.
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7. Vavuniya District, Bogaswewa (3 April 2021)

e Providing power supply using off-grid solar power technology to the “Sapum-
algaskada” old temple was completed and solar power system was energized
on February 2022. Rs. 4.95 million was allocated for this purpose from the
“Deyata Eliya” programme.

e Construction of a power distribution line near Kiriibbanwewa Army Post via
Halaba Wewa main road to the Cemetery to provide grid connected electricity
was completed. Rs. 17.59 million was spent on the Dayata Eliya programme.

o Construction of a power distribution line to provide electricity to arable lands
from the old farm in the Mahaweli L zone to the Dencil Kobbakaduwa Road
was completed. Rs. 5.19 million was spent on this under the Dayata Eliya
programme.

2.1.5 Climate Change mitigation Activities

Nationally Determined Contributions (NDCs) - Power Sector

The Government has declared the following policy targets for NDCs of the power sector to
the United Nations Framework Convention on Climate Change (UNFCCC).

e Achieving 70% of the electricity demand of the country using renewable sources by
2030.

e (Carbon neutrality in power generation by 2050.
e No new coal power plants are established

Accordingly, it is expected that these NDCs will result in a Green House Gas (GHG) emission
reduction against the BAU scenario of 25% in the electricity sector (5% unconditionally and
20% conditionally), equivalent to an estimated mitigation level of 9,819,000 MT uncondition-
ally and 39,274,000 MT conditionally (total of 49,093,000 MT) of carbon dioxide equivalent
during the period of 2021-2030. The NDCs Monitoring Plan was prepared with CEB and SL-
SEA in 2021.

2.1.6 Budget proposals for 2022

In the Budget Speech 2022, held in November 2021, Rs 500 million has been allocated to this
Ministry for the facilitation of encouraging private investments in the renewable energy sector.
Accordingly, the Ministry has taken the initiative to submit the following project proposals to
the Ministry of Finance. These projects will be planned to be implemented since the second

quarter of 2022.
Proposals Institution ~ Expected Allocation
(RS Mn)

1 Development of activities for Wind and SLSEA 402
Solar Energy Projects

2 Research and Development towards 78
renewable energy integration CEB

3 Development of Safety Simulator 20
Demonstration Facility

500
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2.1.7 Securing Funds for power sector projects

The Asian Development Bank (ADB) has committed to providing a USD 200 million loan
for the Power System Reliability Strengthening Project, and the loan agreement is ready to be
signed. The Ministry has initiated discussions with ADB and the Ministry of Finance to secure
the funds for the Power System Reliability Strengthening Project -II under the next loan pack-
age of ADB, which is nearly USD 270 million.

The Ministry is discussing with the French Development Agency (AFD) obtaining a USD 100
million loan for the implementation of identified priority transmission development projects.
In 2021, under the Sri Lanka Energy programme, United States Agency for International De-
velopment (USAID) committed to provide USD 4.2 million for Research and Development
projects of CEB, USD 3.6 Million for SLSEA and USD 1.9 Million for LECO in 2021. Minis-
try has appointed a Programme Steering Committee for smooth implementation of the projects.

2.2 Challenges
Challengers Strategies used to Overcome
1 COVID 19 pandemic effects on Close monitoring of the critical projects.
development projects Frequent discussions with project directors

and identify issues and solve them through
collaboration with relevant parties.

2 Land issues in generation and transmission projects

Delay in the acquisition of land Appointment of a land task force under the
Ministry to obtain the assistance of the
Ministry of Land

Proposed to gazette the projects that need
compensation payments under LARC and
Super LARC, so that the compensation
payment is more attractive.

Discussions held with the Ministry of
Irrigation and arrive at amicable solutions

Difficult to resettle people due to
insufficient compensation payment

Charging a Royalty by the Mahaweli
lands /water bodies identified for power
projects

3 Financial Constraints of the CEB and
the requirement of substantial
Investment required for the Power
Generation and Transmission projects

Instead of obtaining loans, to promote
investments where possible (attract investors
for the generation projects and seek bilateral
and multilateral funds for the construction of
transmission and distribution lines where
investors cannot be attracted)

Diversification of energy mix by scaling up of
Renewable Energy and introducing LNG.
Reduce transmission and distribution losses by

4 Minimize the cost of power in order to
maintain the international
competitiveness of the industrial
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so many approvals needed (CEA, Forest
Dept, Wildlife Dept, Coast Conservation
Dept, MASL, GSMB, NBRO, Agrarian
Services, Land Commissioner, [rrigation
Dept) Although the Project Approving
Committee under the SEA was
established, it does not resolve the issue

production process strengthening transmission network.
Timely implementation of generation projects
5 Issues related to the implementation of Renewable Energy projects
5.1 The complicated approval process, with | Give a limited time to every organization to

respond to the requests and, close monitoring.

For large RE projects (mainly for RE Parks and
floating solar projects) the State Ministry to get
the sites clear with all necessary approvals and
prepare the land/ water body for the bidders to
come in. (To include a condition in the bid
document that, whatever the fee has to be borne
by obtaining such approvals to be borne by the
selected bidder)

Annual Performance Report 2021




........................................'..............‘.

Ministry of Power

........................................'..............‘.

Challengers Strategies used to Overcome

5.2 Slow moving of RE Projects CEB to publish grid availability regularly.

Regular tendering for RE projects by the CEB
and introduce feed-in tariff where appropriate,
until the next tender is floated

53 Reduce intermittence nature of solar | Introduce battery-started a pilot project with

power generation SL Nano Technology Institute and LECO to
produce affordable prices by producing
batteries.
5.4 Scarcity of land for RE projects Requested Irrigation, Mahaweli Authorities to

identify suitable bare lands and water bodies
(reduce evaporation, lower algae formation
,etc) suitable for RE development and inform
us so that approvalscan be obtained for the
entire land/ water body, by SEA

2.3 Future Plans
e Achieving a 70% share of power generation through renewable energy by 2030.

e Introduction of LNG for the generation of power

e Convert the existing transmission network into a renewable-ready, state-of-the-art,
smart transmission system through the introduction of digitalization and automation.

e 100% electrification of the country and maintaining the level.

e Achieving carbon neutrality in power generation by 2050
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Statement of Financial Performance

Budget 2021

Rs.

85,650,000
184,430,000
40,650,000

50,000

310,780,000

9,400,000
6,800,000
3,712,462,000
100,000
1,027,700,000

4,756,462,000

Ministry of Power ACA-F
Statement of Financial Performance
for the period ended 31st December 2021
Actual
Note Restated
2021 2020
Rs. Rs.

Revenue Receipts - -
Income Tax 1 - -
Taxes on Domestic Goods & Services 2 - - |ACA-1
Taxes on International Trade 3 - -
Non Tax Revenue & Others 4 - -
Total Revenue Receipts (A) - -
Non Revenue Receipts = ©
Treasury Imprests 901,681,000 214,176,985 ACA-3
Deposits 1,246,665 1,609,315 ACA-4
Advance Accounts 5,778,917 8,465,178 ACA-5
Other Main Ledger Receipts -
Total Non Revenue Receipts (B) 908,706,582 224,251,477
Total Revenue Receipts & Non Revenue
Receipts C = (A)+(B) 908,706,582 224,251,477
Remittance to the Treasury (D) 15,056 5,603,158
Net Revenue Receipts & Non Revenue
Receipts E = (C)-(D) 908,691,527 218,648,319
Less: Expenditure
Recurrent Expenditure - -
Wages, Salaries & Other Employment
Benefits 5 73,499,126 81,099,519
Other Goods & Services 6 115,616,127 76,613,723 | ACA-2(ii)
Subsidies, Grants and Transfers 7 28,453,038 12,992,632
Interest Payments 8 - -
Other Recurrent Expenditure 9 - -
Total Recurrent Expenditure (F) 217,568,291 170,705,874
Capital Expenditure
Rehabilitation & Improvement of Capital
Assets 10 9,379,929 398,072
Acquisition of Capital Assets 11 1,953,267 562,196
Capital Transfers 12 3,712,203,407 57,903,456,649 FACA-2(ii)
Acquisition of Financial Assets 13 - -
Capacity Building 14 98,266 575,000
Other Capital Expenditure 15 976,865,471 3,710,055
Total Capital Expenditure (G) 4,700,500,340 57,908,701,973
Deposit Payments 1,211,343 2,522,087 ACA-4
Advance Payments 4,768,433 5,006,250 ACA-5
Other Main Ledger Payments = >
Total Main Ledger Expenditure (H) 5,979,777 7,528,337
Total Expenditure I = (F+G+H) 4,924,048,408 58,086,936,183

Balance as at 31st December J = (E-T) (4,015,356,882) (57,868,287,864)
Balance as per the Imprest
Reconciliation Statement (4,015,356,882) (57,868,287,864) ACA-7
Imprest Balance as at 31st December - - ACA33

(4,015,356,882) (57,868,287,864)
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3.2 Statement of Cash Flow ACA-C

Ministry of Power
Statement of Cash Flows

for the Period ended 31st December 2021

Actual
Restated
2021 2020
Rs. Rs.

Cash Flows from Operating Activities
Total Tax Receipts - -
Fees, Fines, Penalties and Licenses - =
Profit - -
Revenue Collected on behalf of Other Revenue Heads 8,624,363 73,502,415
Imprest Received 901,681,000 214,176,985
Recoveries from Advance 2,903,299 11,094,783
Deposit Received 1,246,665 2,855,336
Total Cash generated from Operations (A) 914,455,327 301,629,519
Less - Cash disbursed for:
Personal Emoluments & Operating Payments 189,073,553 157,691,642
Subsidies & Transfer Payments 453,038 12,992,632
Expenditure incurred on behalf of Other Heads 20,849,812 104,906,178
Imprest Settlement to Treasury 15,056 5,603,158
Advance Payments 2,946,066 11,685,700
Deposit Payments 1,211,343 3,504,886
Total Cash disbursed for Operations (B) 214,548,868 296,384,196
NET CASH FLOW FROM OPERATING ACTIVITIES(C )=(A)-(B) 699,906,459 5,245,323
Cash Flows from Investing Activities
Interest = =
Dividends - -
Divestiture Proceeds & Sale of Physical Assets - -
Recoveries from On Lending - -
Total Cash generated from Investing Activities (D) = -
Less - Cash disbursed for:
Purchase or Construction of Physical Assets & Acquisition of Other Investment 699,906,459 5,245,323
Total Cash disbursed for Investing Activities (E) 699,906,459 5,245,323
NET CASH FLOW FROM INVESTING ACTIVITIES( F)=(D)-(E) (699,906,459) (5,245,323)

+(F) - -

Cash Flows from Fianacing Activities

Local Borrowings - -
Foreign Borrowings - -

Grants Received - -
Total Cash generated from Financing Activities (H) - -

Less - Cash disbursed for:
Repayment of Local Borrowings = =

Repayment of Foreign Borrowings - -
Total Cash disbursed for Financing Activities (I) - -

NET CASH FLOW FROM FINANCING ACTIVITIES (J)=(H)-(I) . -

Net Movement in Cash (K) = (G) + (J) o -
Opening Cash Balance as at 01" January = -
Closing Cash Balance as at 31* December - -
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33 Statement of Financial Position ACA-P

Ministry of Power
Statement of Financial Position

As at 31st December 2021
Actual
Note 2021 2020
Rs Rs

Non Financial Assets
Property, Plant & Equipment ACA-6 418,889,192 299,092,718
Financial Assets
Advance Accounts ACA-5/5(a) 18,606,464 15,168,340
Cash & Cash Equivalents ACA-3 - -
Total Assets 437,495,656 314,261,058
Net Assets / Equity
Net Worth to Treasury 8,949,880 9,995,686
Property, Plant & Equipment Reserve 418,889,192 299,092,718
Rent and Work Advance Reserve ACA-5(b) 9,550,000 5,101,392
Current Liabilities

S8e-4 106,584 71,262
Deposits Accounts g8J-3 - -
Unsettled Imprest Balance 437,495,656 314,261,058

Total Liabilities

Detail Accounting Statements in ACA format Nos. 2 to 7 presented in pages from 07 to 42 and Notes to accounts
presented in pages from 43 to 55 form an integral part of these Financial Statements, The Financial Statements have
been prepared in complying with the Generally Accepted Accounting Principles whereas most appropriate
Accounting Policies are used as disclosed in the Notes to the Financial Statements and hereby certify that figures in
these Finacial Statements, Notes to accounts and other relevant accounts were reconciled with the Treasury Books of

Accounts and found in agreement.
We hereby certify that an effective internal control system for the financial control exists in the Reporting Entity and

carried out periodic reviews to monitor the effectiveness of internal control system for the financial control and
accordingly make alterations as required for such systems to be effectively carried out.

.................. R

Accounting Officer Chief Financial Officer/ Chief Accountant/
Name : Name : Director (Finance)/ Commissioner (Finance.
Designation | Designation : Name :
Date : &l oL] 3adl- Date : Date S'I_{' Malaﬁsoony a
et Chief Financial Officer
i ) GOEhM Ministry of Power
: No. 437, Galle Road
SeuRe aoxamonc Colombo 03
Ootd 437, ang o0, v
~144 eNEd 03
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34 Notes to the Financial Statement --

3.5 Performance of the Revenue collection

Collected Revenue
Amount as a % of Revised Revenue
(Rs.) Estimate

Revenue Description Revenue Esti
Code of the Original
Revenue
Code

Revised

Not relevant

3.6 Performance of the Utilization of Allocation

Type of Allocation Actual Allocation Utilization

Allocation ~ Expenditure as a % of Revised
Original Revised Allocation

Recurrent 307,850, 000 310,780,000 217,568,291 70%

Capital 5,100,000 4,756,462,000 4,700,500,340 99%

3.7 In terms of F.R.208 grant of allocations for expenditure to this Department /
District Secretariat/ Provincial Council as an agent of the other Ministries/ Departments

S.N. Allocation Purpose of the  Allocation Actual Allocation
Received from Allocation Expenditure  Utilization as
Which Ministry a % of Final
/Department Original Allocation

1 State Ministry of For expenses 21,859,053 | 21,859,053 | 20,849,811.57 95%
Solar Power, Wind | incurred on
& Hydro Power behalf of the
Generation Projects | State Ministry.
Development

3.8  Performance of the Reporting of Non-Financial Assets

- B e e S L T Tt e P SV e

Assets Code Code Description Balance as Balance as Yet to be Reporting
per Board of per financial Accounted Progress
Survey Position asa %

Report as at  Report as at
31.12.2021 31.12.2021

9151 Building and - - -
Structures

9152 Machinery and 418,889,191.80  418,889,191.80 - 100%
Equipment

9153 Land - - - -

9154 Intangible Assets - - - -

9155 Biological Assets - - - -

9160 Work in Progress - - - -

9180 Lease Assets - - - -

3.9 Auditor General’s Report
The Auditor General’s Report is attached at the end of this report.
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4.1 Performance indicators of the Institute

Specific Indicators

Actual output as a percentage
(%) of the expected output*

100% -
90%

75% -
89%

Electrification rate of the country 99.9%
Total Installed capacity of the National Grid 88%
Share of Renewable Energy in the total Generation Mix 100%
Length of High Voltage Transmission Network 75%

Performance indicators of the Institute (based on the Action Plan)

Activities

Actual output as a percentage
(%) of the expected output

100% -
90%

75% -
89%

50% -
74%

Preparation of Annual Action Plan 2021

100%

Monitoring the progress of development projects

75%

Provision of facilities for the environmental issues of
development projects

75%

Provision of information for the requests made under Right
to Information Act (RTI)

100%

Maintaining Ministry website and carry out activities related
to information technology

100%

Development of new website

5%

Implementation and Coordination of “Deyata Eliya”
Programme

100%

Coordination with donors to obtain funds for the power
projects and facilitation to the ongoing foreign funded
projects

100%

Submission of recommendations to exempt tax for
renewable energy projects which have already been signed
approved power purchasing agreements.

100%

Coordination with “Rural Infrastructure Development
Subcommittee” (A National Programme)

100%

Issuing of Vehicle permits under the scheme of issuing
vehicle permits to import vehicles on concessionary rates.

100%

Preparation and forward the answers to the parliament
questions which received during the year under review.

100%

No. of personal files updated in the year under review.

100%

Coordination with relevant Ministries on proposed bilateral
agreement between the Russian Federation and the
Government of Sri Lanka regarding Technical Cooperation
on peaceful applications of nuclear technology.

50%

Implementation of the introduction of an incentive scheme to
promote installation of battery energy storage systems
(BESS) for roof top solar sites.

50%

Considering the Government policy targets of achieving 70%
of electricity generation in the country using renewable
energy sources by 2030 and Carbon neutrality in power
generation by 2050, and has decided to cease building of

100%
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Specific Indicators Actual output as a percentage
(%) of the expected output*
75% - 50% -
89% 74%

new coal fired power plants, preparation and submission of
the revised General Policy Guidelines applicable to the
electricity industry.

Execution of agreement to extend the fullest cooperation of 100%
Sri Lankan Government to the United Nations No new coal
power compact, by obtaining the concurrence of the Cabinet
of Ministers to the Global Energy Compact for a “No New
Coal”/ Global Clean Power Transition Statement

Numbers of power plants have been granted Hon. Minister’s 100%
concurrence for issuing Generation Licenses by Public
Utilities Commission of Sri Lanka

Execution of arrangement to provide electricity service 100%
connections to the low-income families under “Deyata Eliya
programme utilizing LKR 750 Million allocated under the
Budget 2021.

Resolving of Public Complaints. 98%
Preparation of risk based annual Internal Audit Plan 100%
Preparation of basic internal audit report 100%
Issuing Internal audit queries during the year. 40%
Issuing Special reports during the year 100%
Submission of Quarterly Assessment reports to the Management 100%
Audit Department during the year.
Submission of the replies to the Auditor General on time 100%
Conducting Audit and Management Committee Meetings 75%
Rehabilitation and improvement of capital Assets 99%
Human Resource Development of the Ministry 98%
Financial Management of the Ministry 100%

*Expected outputs according to the Long-Term generation Expansion Plan 2020-2039 (Updated Draft)
and Power Generation Plan of CEB (Draft)
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5.1 Identified respective Sustainable Development Goals

Goal/Objective Targets Indication of the Progress of the
achievement Achievement to date
0%- 50%-
49% 74%
Ensure access to = Improvement of the Electrification 99.9%
affordable, distribution network  level of the country
reliable, for 100% domestic

sustainable and  electrification level
modern energy  and high-quality

for all power supply
Increase the share of ~ Percentage of 70%
Renewable Energy in  Renewable energy
the total generation generation in the
mix to 70% by 2030.  total energy mix
Increase the Connect 200MW 100%
contribution of of rooftop solar
renewable energy in  power capacity to
the electricity the national grid by
generation by 2020 and 1,000
enhancing rooftop MW by 2025.
solar power
development
Energy saving Amount of Energy 59%
through efficient Saved (737 GWh
energy use energy saving by
Programmes. 2021)
(1,243 GWh by 2025)
Development of LNG = Connect 300 MW 20%
as clean power LNG capacity to
generation source the national grid by

2023

5.2 Achievements and challengers of the sustainable development goals
Achievements

1. Achieving and maintaining the level of electrification up to 99.9%

2. Maintaining the attractive share of renewable energy in electricity generation

2020 35%
2021 49%

3. Launched Soorya Bala Sangramaya programme

439 MW capacity of solar rooftop systems by 34,318 consumers have added to the
generating system through the “Soorya Bala Sangramaya” programme as of December
2021. More than 547 MW of Solar capacity was added to the Grid presently.

4. Commission of I00MW Wind Power Farm in Mannar as “Thambapawani” —Sri Lan-
ka’s first Mega scale Wind Park. It was fully operationalized on 6 May 2021.
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5.

Initiation of Mega scale Wind Power Development in Mannar

Following wind power parks are initiated to develop in the Mannar area and expected
to be complete in 2024.

100 MW Mannar Wind Power Park — Second Phase
100 MW Mannar Wind Park — Third Phase, Mullikulam

50 MW new additions to the Thambapawani Wind Park in Mannar
240 MW Wind and 150 MW Solar Power Hybrid Energy Park in Pooneryn

Ministry has planned to develop 100 MW wind as the first phase of the project. Land
acquisition and Social and Environmental Impact Assessment and Geotechnical sur-
veys are ongoing

Construction activities of 300 MW, Sri Lanka’s first LNG power Plant was initiated in
2021 and expected to commission the power plant in 2023.

Challenges

1.

Technical Challenges in terms of the inadequacy of ancillary systems to support the
grid in Renewable Energy integration.

Renewable Energy is on Demand, which requires storage solutions, Cost - effective
batteries, pump hydro solutions.

High Cost of the renewable energy technologies and hence require large volume of
investments for renewable energy developments.

Climate Change

- Irregularly in the weather is almost affect the hydropower generation, biomass
production and Agro residue generation.

Social Issues in renewable energy generation.

- Conflicts with wildlife and forest.

- Conflicts with villagers.

NDC (Nationally Determined Contributions) targets pose formidable commitment by
2030

- 5% Voluntary Action — unconditional — to reduce environmental carbon dioxide

- 20% Supported Action - to reduce environmental carbon dioxide under the situa-
tion of international participation.
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6.1 Cadre Management

Approved Existing Cadre Vacancies /

Cadre (Excess)**
Senior 21 14 07
Tertiary 04 - 04
Secondary 49 46 03
Primary 26 24 02
Temporary 04 03 01

6.2  How the shortage or excess in human resources has been affected to the perfor-
mance of the institute.

Duties of two senior level positions, are covered by the officers of the Ministry one is in cov-
ering up duties and another officer who is temporary appointed to avoid affecting shortage of
human resource on the performance of the Ministry. Further, measures are taken to update the
database frequently with relevant information of the approved cadre of the Ministry and to fill
the vacancies.

6.3 Capacity Development of the Staff

Name of the Program No. of  Duratio Total Investment Nature Output/Knowledge
staff n of the (Rs 000) of the Gained*
trained & program ~ Program
Foreign (Abroad
/Local)
Public Procurement 01 05 day 10,000 - | Local  Knowledge on the subject of
Management Certificate procurement, objectives,
Course related laws and
procurement process
Financial Regulations 05 02 days 50,000 ~ Local  Knowledge on
and Office Management Establishment Code and
Financial regulations
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No. Applicable Requirement Compliance Brief explanation Corrective actions
Status for Non- proposed to avoid

(Complied/ Compliance non-compliance in
Not future
complied)

1. The following financial
statements/accounts have
been submitted on due date

1.1  Annual financial statements Complied

1.2 Advance to public officers Complied
account

1.3 Trading and Manufacturing
Advance Accounts Not relevant
(Commercial Advance
Accounts)

1.4  Stores Advance Accounts

1.5  Special Advance Accounts

1.6 Others
2 Maintenance of books and
registers (FR445)

2.1  Fixed assets register has been =~ Complied
maintained and update in
terms of Public
Administration Circular
267/2018

2.2 Personal emoluments Complied
register/ Personal
emoluments cards have been
maintained and update

2.3 Register of Audit queries has Complied
been maintained and update

2.4  Register of Internal Audit Complied
queries has been maintained
and update

2.5  All the monthly account Complied

summaries (CIGAS) are
prepared and submitted to the
Treasury on due date
2.6 Register for cheques and Complied
money orders has been
maintained and update

2.7  Inventory register has been Complied
maintained and update
2.8 Stocks Register has been Complied

maintained and update

2.9  Register of Losses has been Complied
maintained and update

2.10 Commitment Register has Complied
been maintained and update
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No. Applicable Requirement Compliance Brief explanation | Corrective actions
Status for Non- proposed to avoid

(Complied/ Compliance non-compliance in
Not future

complied)
2.11 Register of Counterfoil Complied
Books (GA — N20) has been
maintained and update

03 Delegation of functions for
financial control (FR 135)

3.1  The financial authority has Complied
been delegated within the
institute

3.2 The delegation of financial Complied
authority has been
communicated within the
institute

3.3 The authority has been Complied
delegated in such manner so
as to pass each transaction
through two or more officers
3.4 The controls has been Complied
adhered to by the
Accountants in terms of State
Account Circular 171/2004
dated 11.05.2014 in using the
Government Payroll
Software Package

4 Preparation of Annual
Plans

4.1  The annual action plan has Complied
been prepared

42 The annual procurement plan ~ Complied
has been prepared
4.3 The annual internal audit Complied
plan has been prepared
44  The annual estimate has been =~ Complied
prepared and submitted to the
NBD on due date

4.5  The annual cash flow has Complied
been submitted to the
Treasury Operations
Department on time

5 Audit queries

5.1  All the audit queries has been =~ Complied
replied within the specified
time by the Auditor General
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Applicable Requirement | Compliance Brief explanation Corrective actions
Status for Non- proposed to avoid

(Complied/ Compliance non-compliance in
Not future
complied)

6. Internal Audit

6.1  The internal audit Complied
programme has been
prepared at the beginning of
the year after consulting the
Auditor General in terms of
Financial Regulation 134(2)

DMA/1-2019
6.2 All the internal audit reports Not Answers were not e follow up on
have been replied within one Complied  received for One answers to
month internal audit internal audit
quarry within a queries.
month
6.3  Copies of all the internal Complied
audit reports has been
submitted to the
Management Audit
Department in terms of Sub-
section 40(14) of the
National Audit Act No. 19 of
2018
6.4  All the copies of internal Complied
audit reports have been
submitted to the Auditor
General in terms of Financial
Regulation 134(3)
7 Audit and Management
Committee
7.1  Minimum 04 meetings of the Not 03 Audit and
Audit and Management Complied  Management
Committee has been held Committee was
during the year as per the held. Plamed
DMA circular 1/2019 committees cannot
done due to the
Lockdowns of
COVID 19
pandemic.
8 Asset Management
8.1  The information about Complied

purchases of assets and
disposals was submitted to
the Comptroller General’s
Office in terms of Paragraph
07 of the Asset Management
Circular No. 01/2017
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No. Applicable Requirement Compliance Brief explanation Corrective actions
Status for Non- proposed to avoid

(Complied/ Compliance non-compliance in
Not future

complied)
8.2 A suitable liaison officer was Complied
appointed to coordinate the
implementation of the
provisions of the circular and
the details of the nominated
officer was sent to the
Comptroller General’s Office
in terms of Paragraph 13 of
the aforesaid circular
8.3  The boards of survey was Complied
conducted and the relevant
reports submitted to the
Auditor General on due date
in terms of Public Finance
Circular No. 05/2016
8.4  The excesses and deficits that ~ Complied
were disclosed through the
board of survey and other
relating recommendations,
actions were carried out
during the period specified in
the circular
8.5  The disposal of condemn Complied
articles had been carried out
in terms of FR 772
Vehicle Management

9.1  The daily running charts and Complied
monthly summaries of the
pool vehicles had been
prepared and submitted to the
Auditor General on due date
9.2  The condemned vehicles had Complied
been disposed of within a
period of less than 6 months
after condemning

9.3  The vehicle logbooks had Complied
been maintained and updated
9.4  The action has been taken in Complied
terms of F.R. 103, 104, 109
and 110 with regard to every
vehicle accident

9.5  The fuel consumption of Complied
vehicles has been re-tested in
terms of the provisions of

Annual Performance Report 2021




Ministry of Power

No. Applicable Requirement Compliance Brief explanation Corrective actions
Status for Non- proposed to avoid

(Complied/ Compliance non-compliance in
Not future
complied)

Paragraph 3.1 of the Public
Administration Circular No.
30/2016 of 29.12.2016

9.6  The absolute ownership of Complied
the leased vehicle log books
has been transferred after the

lease term
10 Management of Bank
Accounts
10.1  The bank reconciliation Complied

statements had been
prepared, got certified and
made ready for audit by the
due date

10.2  The dormant accounts that Complied
had existed in the year under
review or since previous
years settled

10.3  The action had been taken in Complied
terms of Financial
Regulations regarding
balances that had been
disclosed through bank
reconciliation statements and
for which adjustments had to
be made, and had those
balances been settled within
one month

11 Utilization of Provisions
11.1  The provisions allocated had Complied
been spent without exceeding
the limit

11.2  The liabilities not exceeding Complied
the provisions that remained
at the end of the year as per
the FR 94(1)

12 Advances to Public Officers
Account

12.1  The limits had been Complied
complied with
12.2 = A time analysis had been Complied
carried out on the loans in
arrears
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No. Applicable Requirement Compliance Brief explanation Corrective actions

Status for Non- proposed to avoid
(Complied/ Compliance non-compliance in
Not future
complied)
12.3  The loan balances in arrears Complied
for over one year had been
settled

13 General Deposit Account

13.1  The action had been taken as Complied
per F.R.571 in relation to
disposal of lapsed deposits

13.2  The control register for -
general deposits had been
updated and maintained

14 Imprest Account

14.1 = The balance in the cash book Complied
at the end of the year under
review remitted to TOD

14.2  The ad-hoc sub imprests Complied
issued as per F.R. 371 settled
within one month from the
completion of the task

14.3  The ad-hoc sub imprests had Complied
been issued exceeding the
limit approved as per F.R.
371

14.4  The balance of the imprest Complied
account had been reconciled
with the Treasury books
monthly

15 Revenue Account

15.1 The refunds from the revenue Not relevant
had been made in terms of the
regulations

15.2  The revenue collection had Not relevant
been directly credited to the
revenue account without
credited to the deposit
account

15.3 Returns of arrears of revenue ~ Not relevant
forward to the Auditor
General in terms of FR 176

16 Human Resource
Management

16.1  The staff had been paid within ~ Complied
the approved cadre
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No. Applicable Requirement Compliance Brief explanation Corrective actions
Status for Non- proposed to avoid

(Complied/ Compliance non-compliance in
Not future
complied)
16.2  All members of the staff have =~ Complied
been issued a duty list in
writing
16.3 All reports have been  Complied
submitted to MSD in terms of
their circular 10.04/2017
dated 20.09.2017

17 Provision of information to
the public

17.1 An information officer has = Complied
been appointed and a proper
register of information is
maintained and updated in
terms of Right To Information
Act and Regulation

17.2  Information about the Complied
institution to the public have
been provided by Website or
alternative measures and has
it been facilitated to
appreciate / allegation to
public against the public
authority by this website or
alternative measures

17.3  Bi- Annual and Annual Not Right to Reports needed to

reports have been submitted Complied  Information submit for 2021 as
as per section 08 and 10 of Commission per the statement 10
the RTI Act stated if the of the Act are in

information process.

submitted under

the statement 08

of the Act has

been included in

the Ministry Web

Site, there is no
need to submit
separate reports.
Information has
been included in
the Ministry web
site.
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No.

18

18.1

18.2

19

19.1

19.2

19.3

Ministry of Power

Applicable Requirement

Implementing citizens
charter

A citizens charter/ Citizens
client’s charter has been
formulated and implemented
by the Institution in terms of
the circular number 05/2008
and 05/2018(1) of Ministry
of Public Administration and
Management

A methodology has been
devised by the Institution in
order to monitor and assess
the formulation and the
implementation of Citizens
Charter / Citizens client’s
charter as per paragraph 2.3
of the circular

Preparation of the Human
Resource Plan

A human resource plan has
been prepared in terms of the
format in Annexure 02 of
Public Administration
Circular No.02/2018 dated
24.01.2018.

A minimum training
opportunity of not less than
12 hours per year for each
member of the staff has been
ensured in the aforesaid
Human Resource Plan

Annual performance
agreements have been signed
for the entire staff based on
the format in Annexure 01 of
the aforesaid Circular

Compliance
Status
(Complied/
Not
complied)

Not
Complied

Not
Complied

Not
Complied

Not
Complied

Not
Complied

Brief explanation
for Non-
Compliance

This Ministry has
not prepared a
citizen / client
charter

It is expected to
prepare a
methodology to
monitor and assess
the formulation and
the implementation of
Citizens Charter after
compilation the same

A human resource
plan was not
prepared.

It is expected to
prepare a HR
development Plan
after identifying
the gaps within
the different
service categories.
According to the
revised P.A.
circular
02/02018(1), it is
expected to
prepare annual
performance
agreement.
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Corrective actions

proposed to avoid

non-compliance in
future

Citizen / client
charter for the
Ministry is under
preparation
accordance with the
Public
Administration and
Management
Ministry Circulars
No. 05/2008 and
05/2018(1) .

According to the
revised P.A.
circular
02/02018(1), a plan
is under preparation
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No. Applicable Requirement Compliance Brief explanation Corrective actions

Status for Non- proposed to avoid
(Complied/ Compliance non-compliance in
Not future
complied)
19.4 A senior officer was Not Expected to
appointed and assigned the Complied  appoint a new
responsibility of preparing officer since the
the human resource appointed officer
development plan, has been
organizing capacity building transferred.

programs and conducting
skill development programs
as per paragraph No.6.5 of
the aforesaid Circular

20 Responses Audit Paras

20.1  The shortcomings pointed out Not Information
in the audit paragraphs issued ~ Complied  should be
by the Auditor General for the obtained from
previous years have been Only on relevant divisions
rectified certain audit
paragraphs

Annual Performance Report 2021




SD X8 Bed DI&™»ID




5o Sodin MBEIRE
CaxpdFlul @H6evtIbBBHTUIO] DIGVIIEVEBLD
NATIONAL AUDIT OFFICE

ooal Ped g Zoxa
sl i } PWR/B/MOP/FS/2021/06 i } e } 2022 48 03 &
My No. our No. Date

L ©0HsI8e® BEind

BeBAC © WGBS gPrmwe@w

BeBac gmscned 2021 ©¢s®a8 31 8exzd gdux’y Dlvwe wew § Eu Ymem
BEdeD 2018 gz 19 ¢o» Hdm Bwmm wmesl 11(1) DoxdSe ymedd dommdus
@8 edD2 DD

1. EEs yem
1.1 @e»e

B¢ e®mocred 2021 e¢en®a8 31 850 Yeu D yman, O8omsy gdwsy
D8wvw ey § GE1 mEsendD ymaw v §eE Hhw ymadlsl woxidn 2021
0¢en®a8 31 ozt gdwst Douw wew § §es ymnm 2018 g 19 ¢om Hfm
Boems smner BSB» 8O weewd8nd Bwudw gy § Com Hhmsigm s
“5y080d gaEln® DxDe8%ed 154(1) DsDENed gines BBB ymd e
Bome woer Bommne mox 8. 2018 gum 19 ¢ “HBm dowmn vmex 11(1)
DoxIBe ymcd BEAC g@msenne eDn 9lfus MmOy CAD e®® FEu yIBD
BED &oed gewed qutd® v Alfeents’ od® Dibmed wewst @d. § Gomo
YT Gm @D dmided edlH® OdEded 154(6) DuOSHD wd®
:00d850 Buwdw @n 2018 gom 19 ¢om HHBm Bowmn vmes 10 DozIBw ymcd
928 e ¢n BoemmBrB Dmd Wt BCede LEEed®sind dn 9Idun
OB Cred.

BeBAC edmsered e yoamdEs 2021 e¢n®8 31 20 BeBac
&@mnened §Eu nfEde en 8emsy ¢dwsy DEve tew § §Eu ®Swuedm® wo
8¢ uhw ymonw etiged BEwsd B8a@®mce JeAbOOEO ammcd ooy o
00 eh DR sDes BEIR mOm AD & ¢o¥zw § Onw @d.

oty 3068/72, amn@n® oo, Ododfide. 8 @emid Beo. 306/72, Guarehps algld, g : i No. 306/72, Polduwa Road, Battaramulla, Sri Lanka.

+94112887028-34 +94 112887223 @ ag@auditorgeneral.gov.lk www.naosl.gov.lk

D58 2 2300 Db 2021




Heo Bosw mbegs

Bpill SEMBETUIR] DIQISIEHELD
NATIONAL AUDIT OFFICE

NAOSL

1.2 ®nae wew 8en®

8§ Coon Boemm y®BOEO (§.¢o.8.u) eaomcd & Sommns B mom c8 @O
Boems YO8 wded § @ed DOBRS, 0@® Dlmed Fer Yem SoOHmHD
0a5I0ews? Dnmmed DOB® wm emded BHOECON Bend BS gi». Hod Onw
©gH0 8¢OW el co¢wr & B8 Cah 0o G Do 8 Yy Iwd ww
cOm 20 @ed BdDrsni.

1.3 8cs ymem u®adxidews? yids 0wsie® Schled dDoB®

esged BEwx Bqd®mien YeREOOEO gmmcd @ 2018 gom 19 ¢ &Hhfm
Bowm» svmen 38 dDosiBed wewsd BBBHHOCO ¢RHEO ©HB W BICe
o¥den BERY omedm vl v ymanm BEewc BBO wo D ww D168
odnedsy B Bw viB YOI TOD 0D¢s AN BHTEOsT 00 EB YBD
BEewe BZDO B dpyn BBe gdansdm gussins wcmHe Bdems BB ym
065800 Rendod DoB® ob. 2018 gum 19 o %Bn Boemm vmes 16(1)
DosIBw ymoD g@imenn B8sY HE8m wr WE» Feu Yen BEeowe BBOO
0B 888 0B g¢aws®, Bw¢®, DFDO wo HW® BEAg BB 688 ecworfusf wo
D280 80D @0 Wo W,

“dm Doems vmed 38(1)(q) co DoriBe ymIcD g@msecned GEB BICH®
0Ewr BOCHE gusEIns LIy vlRBer wme »C BOFD eom vy CAB DD
YD ©eIEe® BEnd swdm e gn god 08 vddBed wdcHd0we BEAgD
DB »c eDeciomnwsl B »6 & and vddBw OcHB ecen mSeOm WD gdan
0D m® 8¢ o7 C1Ie Y.

1.4 gex yones domns BEae dommed DoR®

edusoes oce §EB gnm, DD wy D108 ofneds’ §1B0m @ rear®m DS
EDRWsIensT @300 ADD wihdes DWVHSDE WO wn ed One gBES
Donemn Diimd Bmsf B0 Ded gofe . whder wndAmie cwe ®O0e®
80800 O P, § Comn Do 8B Yyuod Svamns B BB dw @
D08 @€ ®m 00168 YDIRWST GrNOTHhS B0 ©sIzH DO O BYHS, RO
@007 D). DD 5% D108 BB ewd HPB® 0L ACH® B YLD DS
503853 B 8w B gn0, OF yDreI O RO FE YA O »J
0A8sY vBBewwsy B85 vy CAB §88m B emedB D ACH® On dep vdA.

D8z 2 39002 Dbz 2021




hBo Bodm mBmes

Bapdfl sonbHEILIN DIINICED
NATIONAL AUDIT OFFICE

e

NAOSL

8 Com» s PBB @IS Bommed emdes oces & B8sY Boammned? DaBv
BB e DB e GesdBsT W Bwo wox & & BB nOLO,

* Y0 OB C¢ B BB ver O Bwr VRBe®E Dy ewd 168 euWnedsy
GCr ya0E §1f v B YOIt Om DS Yrwsy §Ade® gDon®
VDB v Bfeud; BBO wews aDeHedIdnd ¢8n Dueas vBwd wiciy®
B0 Buol®m mOm C&. D6¢Dr ¢d® euwneds’ Bdm yOren®m oD
ERWsTensT Bedm AEe@0 D& D-0DAsY BeDsion § AcH® yac dsiesy
G0 gdestomewnsy, Dwts eFan emBe®s), eDn05Idn BwwBe®s7, Do
q0e®sY ewd gunsinc B ez Ow 0 8e®sY OB oy Bemn D i DA.

* guIEIH0 WICHES BOCHBNDL BEAED Onwnt ymn BBe® gcuBsy omgde,
g§0dnetIdnd 8n Buems ©lwd ;cu® BBO B gunsind sicme
BEA¢D gbedddwn A wrizn 2.

* cwE¢cd BB® e YCr YOHOE D ©w gIndone Gew BigD §
OoRneer v BB ¢ o i BT §C1 RO Ges A0 g 38.

* YCu YODOC DFnw ¥ esIndonae BEws B¢ § 0neey) ¥ B85 ¢O» o
000D e 8 ¢ A0 ww eng¢dd B0 gnes YE» YPIRNOE wOH
928 BB gows 2.

Hod Bowmmns ne veEPod Do Boemn emwWOIBO, Yas GVBETHS BICD
¢80GEm vn o ®O1a BEAED ydimy 0ewsI8e® Beihd audd »dd.

1.5 cdnx econdn gdaxzn BEAe Dobnod

2018 gem 19 ¢om HBm Bwemm vmoesw 6(1)(4) DoxtBe ymcd wvovm wewsy
WOeR D ymn mSS.

(8) §es ymen en DEvw @® exncs O AV,

(a0) omn DEBWO goe Er YLD 8@6:;8 & 8857 6 B em Bbedn HuwosiOm
D0 Bgbs.

D58 2 2300 Db 2021




2.1

2.1.1

Cxpfl sandsTie] Sigleussth
NATIONAL AUDIT OFFICE

i' 6o Bodm mbamgs

NAOSL

Bex v@iecidme

Bwe® mEdrnmiens

qnedsIn wnidRBed 0cEm
von wewsy BAlFemes B0y c1ed.

O Bbve wewr Boo®r ©8ede wded umdbnm e Bewws’ 05 = wewo
61.3,850,000 = ¢, 8yom yBewr wOer ymndddns D Sewesy 02 =f eews
612,930,000 = 00 godz O Bwwwsy 07 = eewo 61.4,751,362,000 =5 ¢ Dwewsy
8o Omnd 61.4,758,142,000 » glebm yBuem wemens Bgdh. 0dws &0 D
Bewwsy sewm § o g1efned®nsin yBuviemensy Bwwed 18,160 =f Se.

yBeex 9ABS®
s eews’ BAlFsamesy mon cred.

() ©®ecidn Dbvw ne cPOBSew wderw v Bswest 04 = wews oo
Ag ey 61.3,350,000 =f § & @D yBeeme® cvewddmne emmd 988 8 B
g0, @57 8Bwwd 69 =f 2021 85828 07 8B ¢@v» SEDE Boomw @8sY
Gewm Bwed® guBgde eunedst 9A8 8 Aabh.

(20) ym»0bOm O Bwwst 15 = wewn wce: Bl omnd 61.46,700,000 =
yBuemews? Omnd 61.36,563,675 » yhexm 988 B By gvd, 9’
eeow@enl 6ed 508 COVID 19 »55oe ednedst 988 & Sk, ©©
9B80® Bwwd 54 80 Bwwd 100 0 scoeswm S,

(8) 8cd» D1 Bwwsy 05 = wewm ©wce BAPam Omnd 6.284,500,000 =
gBecmessy Omnd 1.51,546,733 » yBwmen 2021 edm®a8 07 8B
q@oms VHEC Bomw 9857 Yedm Dwe® afBgde ewneds’ v ded DB
COVID 19 »iDw etdneds? A8 8 B, o® 9B88s Bwwd 10 80 Bwwd
100 ¢2z5500 esoescsz Ses.

D8z 2 39002 Dbz 2021




6o Basn mbeIee
[ Bl samdsmula] SIEIsusEsLD
NATIONAL AUDIT OFFICE

NAOSL |
(1) g@mse@s B8z D1 Buw gom 119-1-2-0-1505 wdes D68m gEme®sind
®8zY ¢1. 40,000,000 2 gBeocmwnt 0Oz 60 By 40, 9¥ or. 28,000,000 =
yBvm e gbe AG, Bee v e Bl Ymm DxtaB t3-D5Q5) rtss §RIIBRW
@dn ca & 8@, 988 yBhvueme § & 12,000,000 = §ec, D:58m ¢oum e
e0d® wew goe e 928ur 022980 e¥neds’ wdybamewsI® A% B
B éo.

22 BB, 08 v ed@eB DEO anmE 02989

s s’ BlFemest oy ced.

88, 88, 068 evd sicm Bedmca
e B8zt An! mdm ce
588 DEO ew§d

() 2008.02.06 2zn B apnﬁ) 05/2008 ®WEHWIO CHELD eEDDDY DEIE MEBTBOO W BELBD
wo  05/2018(1) ¢om»d Gess Gao €00 gbms O vEAIP WPBED OIWRD €D
oBmce ®  DePmwmie HooB/eEDIcd ywdBes ©@iecidn Dbse gbwim Om

4@msen OHeCEa® onw ed®teme O ennBa b,

(g0) 2018.01.24 B gom (i) grunmed yded8 § @md wdon wdldn uc8es
02/2018 ¢z Gotss 8BeaEs e D 4B 5o, Onedde end ginbon Be gn
omedas DO FRED O vl CyY® wme WO eBg .

(ii) a@se@ed o@dded Byn ©wOEO mbe BeEDEe
e360® Dl8m mubuwwids BBu® griest me ¢gn §0¢,
et »OYY O By .

(1) 8 oz Gehorsidm e@sDod
“ncded §eE 9098

oW

(i) 8¢ @69EB 756(6) BeE® niedd) udfsm BeOEDE Doy BommBes edn
o e @¥n §o¢ @msned Hwm DEO §iHEe WD
eodfeen O&HDE Ddm 2020 w0 2021 Obsesid
Boommus 00n ewd ©d eznda .

D58 2 2300 Db 2021




NAOSL

(ii) §¢C @cneEaB 104(3), (4) (i) 2020 obwede B & B Drwm aond 04 Bt gond
03 = exgwo, ww 2021 DSwed B¢ & Bg Dwwm gond

032 gm0 2021 04w @8 31 & Oz Bof §.00. 104(4)

y2000 uifeen mOYn g0wsT mO eznda .

Gpdu senssTUIR] DIEINIESD
NATIONAL AUDIT OFFICE

(i) e @0@E8 104(3) y=m0cd Drwm gmnc, BOIFTLO
&G®wm Dobiznd &5 wow gmBuen, » el e0nEt
104(4) gz006D gben Dolimdnl @ ot gnen &
988e me ¢n §ost, 2020 wwv 2021 d58DCEO goHed
OB Dobmn Budnm mucdmby O 9ifes m0
eznBa .

(iii) e ecnE8B 1646 Buo® w8n Dins 6cw cecdm hds wdust w s
8000 OnsY @ Buz oy Be®st vy Scv Bwwed 15
250 evd Boemmndes edn 88w an §oof, 2020 ws 2021
DbpdE eecBm dm ewdws! v @llm odrae wOnsy
Boemmns 0dn 928 w0 erxndgd.

(1) Jded yudum Mbendveda 8@ Dnews? s 3 ® s wew godnBn ywdvienm
esegwed 4.2.1 w2 4.2.2 DOyn c1Ben on BB yvy Yedeien s, 5@
bendveda geduienerd gidved 8O gdwime ¢ § onf onf

ge®mes BHwdsI8 Budd mcn®pnond Bend monm
ged®ues e wdvoEc BEewe mF erndlg .

3. o®euny® wdieciDmw
3.1  mbwendme
3.1.1 m8wwidws? BEde yunde u®iecddms md 620830

eecidn Dived Hwomnd e v 8 gned BwmcmODE yoBe
Soenmwd 928us 2880 e¥nedsy mbewides! g BBe® yole, godn
BOH® w1 y B C MBO go8w BEADe i BB ezxnwf .

D8z 2 39002 Dbz 2021




3.2

B 50 Bosm omes

Bpflu sendsTuing Dig)

NATIONAL AUDIT O
NAOSL |

Boda s Dxead
(8) Dxsa g BBe® yrgwasy
(i) ©®. e 31 2 Bdewsy guf e@cemE e ¥ BgB Acrmde §8RT®

¢ 8. i 3] m» N30 HB® BB Yce @Dn CA O Be®
gogemsY Hwod®m ecemdEeE B D¢ Acmde @EH8e®
OxoraBe 2014 Douved qoo®yw BBRO ecu® B0 Bgewne, 8w 3 »
8¢ DmCWBY veyd 08 D ROwn 2017 ddwed 2 60w mC
Badh. J v gEdnedsinen 880ie . &Cwxm 18,809 = § gno,
o®® DxwaBe Budn §50 §ad®y B e¥nedsy Chos €hw
gec 00nedsy 6. B8Bwm 28 @m0 mexsim ecexd (USD 177,931)
¢ed ece (commitment charges) ewd®0 8¢ & Agd. 2021
@¢e®8 31 €00 e®® DxowaBw wewo 6. SBwm 5,806 =¥ O WS
B3 gm0, owelm yoBe 8wwd 30 = 50® 4] gownsl evs Bg .

o 2020 dbwed 80 2021 Dovw ¢ ewelim YoBe Bwwd 3 = Bd®
88 a0y DS 8 By 0B DmeaBw 2023 ©2%0®8 30 O 8O
g5 2O@En oy BOOD gedwlus WO BY. deld Jo¢, O°
e ©0n Cw De® VBWND BEacd Boemmed? »wid;

@NE®C .

(ii) Bz wOcyses ® 030 8e® MHE wdbdmes ¥ AceSH
o8 ®n 308505 DwvotsaBcs

DB, PO w1 G BEITOE hE cvemg Hide ve
500 wr wdosen B qO® BBe® gif&Hhs HerTdOm o8
DosaBewd gEdnedsinon 8801w o, 8Bwxs 37,285 & § gnd, o®w
2015 8508 ®ts 4968w WS 2018 &8 Bes B0 BB Bwd®nd By .
vod §0¢, 2021 0¢e1®a5 31 Em» O BO5 68 ewedm yode Bwwd 48 =
u®e § gm0, Desd 4 0 goessizy mCwn y@o¢ & B e®® DsosaBw esgmo
Dremd Ba §ee G Bw» 15,888 =f Bw.

D58 2 2300 Db 2021

I LD
FFICE




Gzl sendstuia) DiGUMIESLD
NATIONAL AUDIT OFFICE
NAOSL |

(ili) ©®.001. 35 2 DB2OBRS yr PIOCTIOY ¥c B8 AEIWIS DvsaBw

@®weDd 35 » WBbwBsy @y eIIOCHIOL B BB AI®ICW
92RO wewn gE¥ned®sinon B8O 6. 88wum 9,424 = § ¢nd, 00
OseaBe 2013 gewdudn O §o®w »c 2017 gendun Ow RO B/890
Bud®nd Badh. dewvs, 2021 0¢n®8 31 &» o» 80x dwd 4 m»O
eI ces §®i¢ 8 By 000 DmmBed 018 ¢dwsy BBOO evnvmB
8 B89 gn3, goe Ts Yic BB 888 crvowtivne 059B00 oWnedsy e
DosaBe wew dmed mbdm wr Didd Aemd (ICBC) edn gowsim
Dnoss? &.6.00. 1,197,199.67 m o0 8ecn 2019 0c®a5 16 02 80
¢eddm ece (Commitment chargers) eo) 88 6.

() Bedm s D1LaBDE 8wz

BeBac cfueme 88 ymdunde dcedBe colvims B8e0 gogbs
6, A0 ¥ eRF D wn B (o R e¢BYsT Yo Bw AcKS
8dRB 92 BBed® DxowaBe wew g¥nedsinns 8301w ¢ 8Bwx 1,980 = §
gm0, e OxoaBe 2019 D8ved gd@n md 2022 Doved? A0 BBRO wicy®
0 Bt , 2021 06 ®8 31 O 8On 0078w yeomw BBe® mOyy Bemo
enBg .

3.3 Sbed Bedilat g 23®

8¢ 0098 880 ymo0d dred §ed, @erwd® §deo ond G BGHEL b M B®
ewd ©0dd 839, dod mmew c¥ed FE 0wV BR ewd o mdewss
ANNBHEs Bt BB, w@®sIVews? 88em®e Dacwsy DOBD grn ewd Acw®
81080 woew O° mOyn 8Oom Cid B ewd Bedsie, d¥ed BP0 goc DO,
w0Bm s 6O o gies? mom gue, vy HOBw GENE WO DD 9f
®Om OO 612 OB glm8e D ced Bewdsled g gy 50 gmHEO
ool BeWBs? BB v mBs @ned. »d¢ & odpcB 881 ymcd
BeBewm OB voyncmd vy BE & BO o®oxnl graen g mPde ¢n .
dotf §O¢, g@rimsens g MmI® ¢ Behdrlensy 7 econn wew v®enxt 2022
08508 D B0 gemw@ GEmI0 .0®ed mMOED @8 ide cAens Bq
god, qoe Bwd Bedsy wew g MmO 6ldsdessy § »Ogn ¢dwsy ®J
o8y 6.

D8z 2 39002 Dbz 2021




34

3.9

é

NAOSL

H5o o mbeige

Capflu saEnbBETIN] SIGISNISESID
NATIONAL AUDIT OFFICE

e98) ©a W

8¢ 0098 104(4) gz200d 2008 D&ved 80 2020 dbsw ¢fdr gD 08 =&
gOmesemed Diwvx ed®sTdewssy 61.1,584,439 » gewen gumdon ¢nd B
g0, @5¥ 61.1,518,439 =f § 8BS 07 =f Dess 10 0 D& e166 BeDS Bes.

Om® W»E@nWmS e

@®08 ¢ Dowm

() 2017 e¢e®a8 21 8nB g 02/2017 coen OFDO me@rrmseh DnecEds
Y=0D Ced i ® grunm e BB5T® WIdm BB, 08wl gusl ;@ Dinmw®
O® grenmyw 585 Bwiré-d B0 BIe® qdunwmdwe gdhmw ®JC . Sotd
g0¢, 2021 0¢e®a8 31 €50 B¢Bac g@msrred GEn HYMOROE GBRes
S Bg D350® ¢61.365,700,000 =¥ § Doz 42 BxY O30 ® ¢:.227,700,000
= § Doz 19 2 eweBmO g@onsocmw 85 020 dnh. & 8®TVewsT v
BEFeenssy B¢ emed.

(i) ©3zwm® 61.94,000,000 =5 § Doz 03 =8 BDGHEDBET emCD B5@os
g@omsenw O8s5T vwdnwd evn B,

(i) OWHOS PBWCmed Dvow D OB 40/16 ¢cSon gecd HEDD o
8 wredws O 61.8,500,000 = 83x0 JZ — 6200 ¢ dOw »E
@O@n by B0 ¢ eed § G vo@rgmm ACRHE Bwi®m wed
@D B30 vDGHEOBT e cah & By k.

(iii) ©3mm® 61.125,200,000 = § ooz 15 BS Doz 04 = e98wdE, € ®o

Ec B¢8 vy Do 080 otss ¢@imse@wd mOMBDO 806 &

B8 god, 988 Dwm 11 vddh 20 wew 2021 godd 07 8smB gom

BgB/502/94/2020 ¢oz0 BB 88z Gotss gPomsemed eEm® 00 ¢

By, oot §0¢, Duden Ene D5 S0 OO DovwHOE BoxeaHc 88w
e & exnBig .

D58 2 2300 Db 2021




3.6

Ho Bodm mbmee

Gurfll HembBTO6] SIGISUCOELD
NATIONAL AUDIT OFFICE

@
NAOSL

(a0) Geoz» B¢BAC Padcs wry Kl - 1239 ¢oe 0@ dow BB 8B Bwirg-d
gBB8w ©vdc BB 60 2021 ¢ ®8 31 &» Bm» 80 B¢BAc

g@imnsenw D8sT viwdemw mS8xT 0B A0 Ao Fwens Sw.

(g1) DB@8® o BE MmERIDCH gRoes-red @ Bw D1waBwd quws Kl - 3991
¢0e% 00708 dOw BB 8D MBe®sT 6200 BEEAE §RIBBRB RV B
gm0, O® SOw @be AC, Bee ¥ 8C BB Emmy Dxovad D8 s
g@m5se0n 00n cab & By k.

DEDNWMS e §EOEm

(8) & Com0ed Hlim AcenB yBoBe v cww@den Fwdd 580 BEa¢ vun
wews? BiFemesy ®on ced.

(i) podesnBe comtBed oot QvE D00 o osids
@B Doe Wwsipmen 08 yodvmBle AcesB Dxwed gn®Bw
6w D10dm e e go® BB 9Oy Wom AD yRueFBed ¢ 50
BRene, ©w@ecidn Divw gdwim 05 o YHwdS Bwedd evm
esnda .

(ii) ydsmnBe AceTS e®us yutdd oct WIBHWO MR wews e, yde
ACW ¥ DiBILBHG wEwI OCHE Yodmdn Mmeemws) VEsID) e¢m
200 yhvBed aines §o¢ & wew elonnl mOYn 8¢ exnBg .

(ili) D¢, e®® ymwamed gres ©»8swdn MEHYD ©1® Dud eLmDO
O0® eeonidme B FH®be on gy O (W Baesg 2021
gouddn 09 85 Dz 80 Des 02 o 9lEd ewid gf c®® yhustH
yEnared B8g wealdnes Bemo oondgd.

() B> acedB yBvsBe w cwe@bo ymned gresy mbwedn
MECHED B8 geim ey goduiBn yBedH qfgesy wdw wdSTD dw
DB EHY v HBeTE gfgiwesT ertersf H6 OBe® DOBO O O gpunm
eDn s g». & gmd, S¢EAC ¢@mwseaw B8x AceTS ¢o8nmIOw@
w0Bm BBO v o dumBe AcenBed Gumsdw gue 500 wew v

10

D8z 2 39002 Dbz 2021




8 Boé DBweas

Carflu semssTUle] DI i
NATIONAL AUDIT OFFICE

NAOSL

L

06wsl eeEm 1 @88 ey w6 O Gnd B OO DOB®
90 888 998 ey O ABFeencs Bes.

(i) »ewed 80Bs CODE @0 HBO wows B¢l wOeyvams BBe® §b8n
@m0 2021 D8sw 4DesT O 8O gdswmW B eCanon BES.

(i) PcodB Fedped mEeedmIw ewecd BoamIon AcH® OEC BE
0B gBsInc v ABO gdBEDmNDw@sT BEDe 0@ B® wewr gz
2800ma0led Ywmdy Bewldnws wddsl “Acextl Heody
gD m® g0Be® BHDCEE” ece »® WmiD ot I0e® Hhdd mom
000 2019 088w gdessy Oz 8O BHYDL.

(i) owog o ecimmime §ROD GPdw6, 208m w1 ydzm &be
PeCImMmOTme ©cw ecinmiea y&8 2020 dbvw ne wesIDE
§B08w ©¢5 857 Bwadd -88.

4 200 w®url MELHW™CwE
s sewsy Bieames’ »oy Ced.

() 2021 eo¢e®@a8 31 850 glmsened ¢n®» mbe adcs 104 =5 § gnd
2215 D80 DeHOC® 86 = Yowsy yoduwg) 18 = BBFevenw Se.

(o) ©@ecionm Dovw nE eusdd PO0E® yoduwe) 8 ©f Adfeams § gnc 87
gBebm oCmO, e¥s¥d wwmd eE®® (E»), gsEle BHGE, VDS
gnSem @ qussIind Beoemm om »onc 2022 ¥B 01 &» 0550y
840D 0.

(1) gDnened mBw ©O0e® gpndn ewdm wW.dd 4 ¥ § gnd, O© OVe®
R0 BoEE &5@ ulmEs BEind, e s808m2 mmyrnc 2 o © emocmnd;
0 B85IBeDm e GE8 noynds 2020 dbsved 8O o® D) yodwl)©
v 0.

11

D58 2 2300 Db 2021




L SBENESHIUIR] DIGUIEID
NATIONAL AUDIT OFFICE

$ i’mﬁmmm@m

NAOSL |

(1) ©®ecidn Dvw ne gos Ddve VEDCesd §gn®n mbe PeIEHO
e e2ndm BeEAC PHBCeHO gngdny edwes’ 14 otenm §Son
80w O@OCed @eDwd ewicd eom B ¢nd, gom® Bedsy 2019
D8ved 8O g1 mus DHOCHO gnEEnY B8 k.

(9) ©®ecidn Dbvws nE g ned 8@ MmEs PaLCewWsY W0 BgEAC
OHBCe0 anEnn eLddmes! 18 ccomn ¢ ned 0L ewWItd 6O
B oS g ® Bcdss 2009 Dved B8O grimsewd gRYSnD By b.

e

&.08.8C.00c05
@18 Bwmc Dommbnd
Do amBns eDm00

12

D8z 2 39002 Dbz 2021




